Worksheet: Administrative #2

    Administrative and Support Units
Assessment Plan
	Educational Talent Search Program
	
	              SY08-09

	Unit/Office/Program
	
	Assessment Period Covered

	(   ) Formative Assessment
	
	         January 30, 2008

	(   X ) Summative Assessment
	
	Date Submitted


	Institutional Mission/Strategic Goal:

	Mission: Historically diverse, uniquely Micronesian and globally connected, the College of Micronesia-FSM is a continuously improving and student centered institute of higher education. The college is committed to assisting in the development of the Federated States of Micronesia by providing academic, career and technical educational opportunities for student learning.

	Strategic Goal (which strategic goal(s) most support the services being provided):

Strategic Goal #7: Build a partnership and service network for community, workforce and economic development.


	Administrative Unit/Program Mission Statement:
 The mission of the Educational Talent Search Program is to motivate and encourage academically qualified disadvantaged students to successfully complete secondary school and undertake a program at the post-secondary education level. By providing academic preparations, counseling services, career, financial aid and college admission information, Talent Search Program will help these students realize their educational potentials.

Services Provided

· After School and Weekend Participants Program: Tutorials in Math and English

· College Preparation Program for Seniors

· Dropout Prevention Program

· Individual Counseling Services

· Recreational and Extracurricular Involvement



	Administrative Unit/Program Objectives: 

	Objective 1:98% of non-senior participants served during each project year will be promoted to the next grade level at the end of the school year. 

Secondary School promotion



	Objective 2: 95% percent of the high school seniors will graduate from secondary school or receive a certification of high school equivalency during each project period.

Secondary School Graduation



	Objective 3: 100% of “college ready” project participants will apply for financial aid during each project period.

Student Financial Aid



	Objective 4: 100% of “college ready” participants will apply for post-secondary school admissions during each project period.

Post-Secondary Education Admission



	objective 5: 90% of “college ready” participants will enroll in a program of post-secondary education during each project period(or during the next fall)

Post-Secondary Education Enrollment

 


	Evaluation questions
	Data sources
	Sampling
	Analysis

	Were 98% of the ETS participants promoted to the next grade level during the proceeding school year?
	Target school records
Parents interview
DOE records


	All participants
	Content and Descriptive analysis

	Did 95% of all of the seniors served from all Target school graduate s with a certificate of completion?
	Document
Target schools and DOE Records

Parents Interview


	All participants
	Content and Descriptive analysis

	Did 100% all of the senior participants from all target schools applied for financial assistance for post-secondary education?
	Documents
Records
	All participants
	Content and Descriptive analysis

	Did 100% of all senior participants from all target schools applied for admission at a post-secondary education?
	Document
Records


	All participants
	Content and Descriptive analysis

	Did 90% of the senior participants enrolled at a post-secondary institution? 
	Document
Records

Survey
	All participants
	Content and Descriptive analysis

	Are there any after school and weekend tutorial sessions established as planned?
	Tutors Activity reports
Monthly services reports

Progress Reports
	All tutors
	Content
And Descriptive analysis

	Are there any parents training or workshops conducted as planned?
	Activity Reports
	All staff
	Content and Descriptive analysis

	Are there any workshops contacted to provide the overview of the program as planned?

	Documents
Reports
	All Staffs
	Content and Descriptive analysis

	Are there any college preparation services being provided to seniors as planned?
	Activity Reports
	All staffs
	Content and Descriptive analysis

	Are there services designed to assist drop out students as planned?
	Documents
Activity reports

High school records
	All staffs
	Content and Descriptive analysis

	Are there after school and weekend tutorial established as planned?
	Daily Activity Reports
Monthly Services reports

Progress reports
	All staffs
	Content and Descriptive analysis

	Are there recreational and motivational activities established as planned?
	Documents
Activity Reports
	All staffs
	Content and Descriptive analysis

	Are there tutors workshops conducted as planned?
	Activity reports
	Staffs
	Content and Descriptive analysis


	Are there individual and group counseling established as planned?
	Activity Report
	staffs
	Content and Descriptive analysis

	Are tutors implementing tutorial strategies from workshops?
	Reports

Students evaluation
	staffs
	Content and Descriptive analysis


Timeline

	Activity
	Who is Responsible?
	Date

	Secondary school promotion analysis
	Director
Counselors

Adm. Specialist
	November 31, 2008

	Secondary school graduation analysis
	Director
Counselors

Administrative Specialist
	November 31, 2008

	Student Financial assistance application analysis

	Director
Administrative Specialist

Counselors
	November 31, 2008

	 Surveys (Client Satisfaction Survey)
Interviews
	Director and staffs
	November 31, 2008

	Summarizes and finalizes reports
	Director 
Counselors

Admin. Specialist
	December 05, 2008

	Finalizes report and send off to Washington DC and all stakeholders
	Director

Admin. Specialist
	December 09,2008


